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A trend continues this year at Mid-Shore Mental Health Systems, Inc. with ongoing requests for assistance 

to pay exorbitant utility bills, most of which involve Delmarva Power’s budget billing system. 

MSMHS has spent 27 to 66 percent of its $20,000 consumer support fund during the past five years to help 

recipients of public behav-

ioral health services climb 

out of debt with utility 

companies.  

The debt is a shared 

responsibility of both the 

consumer and the utility 

company. Consumers may 

wait until receiving a cut-

off notice before address-

ing nonpayment issues; 

utility companies such as 

Delmarva Power are slow 

to issue cut-offs, particular-

ly in cases of budget billing 

customers. 

Budget billing is availa-

ble throughout Maryland; in theory, the program is designed to spread out the annual utility bill expense into 

even monthly payments due throughout the year. 

Clients must sign up for budget billing to receive funds from the Maryland Energy Assistance Program 

(MEAP), which provides small subsidies toward utility usage.  

The initial budget may be set at $100 per month. The bill remains roughly the same throughout the first 

year, but by year-end, consumers have reported to MSMHS large arrearages. This occurs because the bill for 

utility usage is not recalculated and consumers have not requested recalculation to ensure the true usage is paid. 

Once the arrearage is incurred the $100 budget bill is increased to include the arrearage and the average 

monthly usage. Consumers may see a year-end arrearage in excess of $1,000 and their once affordable bill could 

increase to $300 or more. People fall behind and continue to accrue debt, causing financial instability for those 

on fixed incomes of $700 to $1,000 monthly. 

In recent months and years, requests for assistance for Delmarva Power bills have ranged from $500 to 

nearly $9,000. Delmarva appears to allow large and ongoing arrearages; MSMHS has not seen such bills from 

Choptank Electric Cooperative or Easton Utilities Commission, both of which also serve Eastern Shore com-

munities. These agencies also offer budget billing plans. Cut-off notices and/or payment plans are issued soon-

er than later and when the arrearage is much lower. 

Other problems occur when clients agree to switch “energy suppliers” that offer lower supply charges. The 

lower cost occurs initially, but then prices increase exponentially. Utility companies urge clients not to switch 

suppliers as long term use creates higher bills. 

Additionally, the budget billing program can be confusing. While many people successfully manage their 

bills, some of the most vulnerable may need increased counseling to advocate for continual review and recalcu-

lation of the budget bill.   

Please see BUDGET BILL, page 4 

FY15 

Special needs funds $20,000—Remaining dollars for FY15   ($15,633) 

Total spent  $35,633  

Delmarva Power, etc. $11,174—55% of support funds and 26% of the total fund 

FY14 (to date July 1-Dec. 31) 

Special needs funds  $20,000—Remaining dollars for FY14  ($13,378) 

Total spent  $33,378 

Delmarva Power $13,276—66% of support funds and 31% of the total fund 

FY13  

Special needs funds $20,000—Remaining dollars at year-end  $4569 

Total spent  $15,430 

Delmarva Power $4,232—27% of support funds and 21% of the total fund 

FY12  

Special needs funds $20,000—Remaining dollars at year-end  ($824) 

Total spent  $20,824 

Delmarva Power $8,839 –43% of support funds and 44% of the total fund 

Budget billing, financial health for consumers 
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Eastern Shore Updates 
Mid-Shore Mental Health Systems, Inc. welcomes Katie Dilley, LCSW-C, to her new 

post of deputy director. Dilley comes to MSMHS with extensive and diverse experience. 

Dilley holds Masters of Social Work from the University of Texas at Austin; she earned 

her Bachelor of Arts in psychology from Tulane University. 

Her experience includes oversight of Forest Side Assisted Living in Washington, D.C., 

which provided care for 33 residents, the majority of whom required complex dementia 

care. Previously, at Washington Adventist Hospital, Dilley was a social worker assigned to a 

40-bed medical/surgical unit where the specific patient focus was acute neurological inci-

dents such as Traumatic Brain Injury and severe and chronic infectious disease. She also 

worked as a field instructor for University of Maryland School of Social Work master’s lev-

el students. 

Additionally, Dilley was the director of social work at Washington Nursing Facility, also in the nation’s capitol. Clients at 

the 360-bed skilled nursing and rehabilitation facility included individuals with complex case mix including individuals with 

mental health disorders, HIV/AIDS, amputees, criminal justice involvement and chemical dependency. Prior to her life in 

D.C. and following completion of graduate work, Dilley worked at a 332-bed medical center in Austin, Texas where she in-

terned in 2005 and in 2007 became a social work supervisor of 17.  

In her new role, Dilley is responsible for the overall management and direction of the clinical and programs staff, 

providing leadership and guidance to the team. She will oversee contract administration, act as a community liaison, lead clin-

ical and programs staff and collaborate with senior staff pertaining to opportunities and strategies to address challenges. 

Pet Loss Support Group 

  Talbot Humane and Talbot Hospice has partnered to offer a support group for grieving pet owners. The goal is to pro-
vide a safe environment to share feelings and cherished memories about beloved pets. The group hopes to provide comfort 
as well as tools for healing through this difficult process. Meetings are held the first Thursday monthly at 6 p.m. in Talbot 
Hospice House, 586 Cynwood Dr., Easton, MD 21601, at 6 p.m..  Doors open at 5:30 p.m. for light refreshments and fel-
lowship.  Attendees are encouraged to RSVP by the Wednesday prior. Contact Linda Elzey at lwelzey@gmail.com or call 
Talbot Humane at (410)822-0107.  

To continually improve the provision of mental 

health services for residents of Caroline, 

Dorchester, Kent, Queen Anne’s and Talbot Counties through 

effective coordination of services in collaboration with con-

sumers, family members, providers and community leaders. We 

believe that the mental health system should assure quality, cost

-effective services that meet the needs of our consumers. Con-

sumers are the focus of MSMHS, and it is our goal through 

partnership with other agencies to develop a full array of easily 

accessible services for the consumer. We strongly believe in the 

empowerment of individuals, consumers, and family members 

to help develop 

their fullest potential. 

 

To develop a model rural mental health delivery 

system with a continuum of mental health ser-

vices that are culturally diverse. These services assure 

consumer empowerment, have a community focus, are cost-

effective for the system and are integrated to serve the commu-

nity as a whole, private and public sector, regardless of cultural or ethnic background. 

Our Mission 

Our Vision 

mailto:lwelzey@gmail.com
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The Right Dose of Exercise for a Longer Life 
 

Exercise has had a Goldilocks problem, with experts debating just how much exercise is too little, too 

much or just the right amount to improve health and longevity. Two new, impressively large-scale studies pro-

vide some clarity, suggesting that the ideal dose of 

exercise for a long life is a bit more than many of us 

currently believe we should get, but less than many of 

us might expect. The studies also found that pro-

longed or intense exercise is unlikely to be harmful 

and could add years to people’s lives. 

No one doubts, of course, that any amount of exer-

cise is better than none. Like medicine, exercise is 

known to reduce risks for many diseases and prema-

ture death. 

But unlike medicine, exercise does not come with 

dosing instructions. The current broad guidelines 

from governmental and health organizations call for 150 minutes of moderate exercise per week to build and 

maintain health and fitness. 

But whether that amount of exercise represents the least amount that someone should do — the mini-

mum recommended dose — or the ideal amount has not been certain. 

Scientists also have not known whether there is a safe upper limit on exercise, beyond which its effects 

become potentially dangerous; and whether some intensities of exercise are more effective than others at pro-

longing lives. Read this article in its entirety at http://www.nytimes.com/subscriptions/Multiproduct/lp8QH64.html?H
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 TED Talk on happiness 

 

What keeps us happy and healthy as we go 

through life? If you think it’s fame and money, 

you’re not alone – but, according to psychia-

trist Robert Waldinger, you’re mistaken.  

As the director of a 75-year-old study on 

adult development, Waldinger has unprece-

dented access to data on true happiness and 

satisfaction. In a TED talk, he shares three 

important lessons from the study as well as 

some practical, old-as-the-hills wisdom on how 

to build a fulfilling, long life.  

Listen to Waldinger’ talk online at http://

www.ted.com/talks/

robert_waldinger_what_makes_a_good_life_lessons_from_the_longest_study_on_happiness#t-559550 

http://www.nytimes.com/subscriptions/Multiproduct/lp8QH64.html?articleId=1&WT.mc_id=2016-CPLTEST-FB-MC0-3
http://www.ted.com/talks/robert_waldinger_what_makes_a_good_life_lessons_from_the_longest_study_on_happiness#t-559550
http://www.ted.com/talks/robert_waldinger_what_makes_a_good_life_lessons_from_the_longest_study_on_happiness#t-559550
http://www.ted.com/talks/robert_waldinger_what_makes_a_good_life_lessons_from_the_longest_study_on_happiness#t-559550
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Crossroads Companion Program volunteers — priceless  
Maryland nonprofits paid $12.1 billion in wages annually to 

266,742 people in 2014, according to the Independent Sector 
website. The nonprofit payroll represents 11.1 percent of the 
state’s workforce and is the second largest industry in the state. 

An often overlooked and underutilized workforce is the 
volunteer and its financial contribution to the organization.  
Over 28 percent, or 1.25 million of Maryland residents, volun-
teer, making it the 22nd ranked state in the nation for volunteer 
service. More than 145 million hours of volunteer service was 
contributed throughout the state during 2014 with a value of 
$3.4 billion. 

Crossroads Community, Inc. (CCI) welcomes the many and 
varied ways that volunteers contribute to our daily operations.  
Whether an academic intern is working in direct service, or a 
governing board of community members gather for strategy 
meetings, CCI greatly appreciates the contribution of time and 
talent that ultimately benefit consumers we serve. 

A conservative projection for fiscal year 2016 is that CCI 
will benefit from 2,328 hours of volunteer service at our agency.  
Calculating the hourly value of $23.07 established by Independ-
ent Sector, Crossroads will receive the equivalent of $53,706.96 
in service from its volunteers. 

The heart of CCI’s volunteer service is the Companion Pro-
gram in which an individual is paired with a consumer.  The 
intention is simply to be a friend to the consumer broadening 
their community experience.  Although we can put a dollar val-
ue on the companion time—to the consumer it is priceless. 

Submitted by Suzanne Moore of Crossroads Community, Inc. 

BUDGET BILL from page 1 
Should a client’s arrearage become excessive, they may seek assistance via the Utility Service Protection 

Plan (USSP). This plan helps ensure that low-income families and others behind on utility and heating bills 

do not have their service terminated. It is meant to protect people facing a hardship. The plan also allows 

MEAP eligible participants to enter it to obtain financial assistance. Once clients sign up for the USSP, they 

are automatically entered into the balance billing plan. Some other benefits of the program include: 

Establishment of a supplemental payment agreement that spreads out unpaid bills or an outstanding 

balance over an extended period of time. The client may then pay the balance over several months. 

Service is not terminated as long as monthly payments are made, regardless of whether the entire bill is 

paid. While consumers’ behavioral health providers tend to focus on emotional, behavioral and medication 

issues, the consumer can benefit from the occasional check in regarding financial health and stressors. 

Budgeting is something that counselors and case managers, in particular, can assist with regularly to ensure 

clients receive financial help when they first fall behind. 

Those advising clients to sign up for budget billing are advised to fully explain the consumer’s responsi-

bility in managing their bills and request recalculation on a regular basis. If consumers have medical issues 

that require electrical service, consumers may submit a medical necessity notice signed by their doctor to 

the utility company; this helps prevent termination of utilities. 

Learn more about rules about utility charges, suppliers and complaints online at http://

www.psc.state.md.us/ and http://www.opc.state.md.us/ConsumerCorner/RetailSuppliers.aspx 

Mid-Shore Mental Health Systems, Inc. is located at  

28578 Mary’s Court, Easton, MD 21601. You are invited 

to join us in our work to improve services on the Eastern 

Shore by joining the BHSN workgroups tasked with im-

proving services pertaining to integration; child and ado-

lescents; aging; forensic; and crisis response.  

Email kstevens@msmhs.org for information. 

http://www.psc.state.md.us/MSMHSSBS001/RedirectedFolders/kstevens/My%20Documents/Custom%20Office%20Templates
http://www.psc.state.md.us/MSMHSSBS001/RedirectedFolders/kstevens/My%20Documents/Custom%20Office%20Templates
http://www.opc.state.md.us/ConsumerCorner/RetailSuppliers.aspx
mailto:kstevens@msmhs.org
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Sun Mon Tue Wed Thu Fri Sat 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

March 2016 

BHSN Crisis 

1:30-2:30 

@ MSMHS 

Roundtable on 

Homelessness 1:30 

Consumer Council 

3-4 @ CVI 

BHSN C & A  

3-4 

BHSN Aging 

11–12 

BHSN Integration 

2-3 

SBIRT 

Presentation 12-1 

The Milestone 

BHSN Forensic 9-11 

Welcome 
Spring 


